Some Recommended Training Strategies based on Analysis

Using the results of the analysis and a survey of the current technologies available,  a high-level training strategy can be developed. 

	Degree of application complexity

Low                                                                                            High
	A.

1. Multiple announcements:

· Introductory

· Overview of benefits

· System preview

2. Instructor-led classes with set agenda

3. Interactive CBT or WBT available 

4. Follow up Q&A sessions

5. Detailed user manual according to position along with quick reference card (QRC)
	B.

1. Multiple announcements:

· Introductory

· Overview of benefits

· System preview along with job aids and access to documentation

2. Interactive CBT or WBT  (step-by-step)

3. Optional instructor-led classes with set agenda

4. Help line

5. Follow-up survey 

	
	C.

1. Introductory announcement with overview of benefits and what to expect

2. Instructor-led overview sessions

3. Optional lab sessions

4. Easy to read reference materials – QRC and step-by-step online help
	D.

1. Introductory announcement with overview of benefits and system preview 

2. Easy to read reference materials – QRC and online help

3. Optional instructor-led overview and Q&A sessions



	
	Low                                                  High


Degree of user comfort






























































